
 1 

CORNERSTONE BIBLE CHURCH 
June 26, 2016 

 
LOVING THE FAILED MAN 

John 21:1–19 
 
Introduction: Failure 
• There are many things that all of us have in common. We are all 

breathing. We all need food and water in order to live. We were all 
born and we will all die. But of all the things that we have in 
common, there is no secret that we all share the common bond of 
failure. There is not one person in this room this morning that has 
not failed at something in their life.  

• The best baseball players in the world fail 7 out of 10 times. The 
best basketball players in the world are deemed very successful 
when they only fail making shots 50% of the time. It is unusual for 
an author to write a masterpiece on their first work. They fail and 
fail and fail before they succeed. It has been said that it took 
Thomas Edison 1,000 tries before he came up with a successful 
prototype for the light bulb. 

 
Failure. It is part of our life. It is difficult for us to handle our own 
failure. But I wonder if there is even something more difficult. I 
wonder if it is more difficult to handle situations in which others fail us. 
I wonder how much more difficult it may be to respond to a spouse 
when they fail you; to respond to a boss who fails you; to respond to a 
pastor who fails you . . . those are extremely difficult situations to 
handle. When someone does something to us that hurts us, offends us, 
or generally lets us down, how do we respond? This is what we find in 
the interaction of Jesus and Peter at the end of the Gospel of John. 
 
Our goal in this series, Love Like Jesus, has been to reshape our 
thinking in how we treat other people. And I hope that as we have 
walked through Jesus’ response to many different types of situations, 
you have been moved to rethink some of the ways you treat people in 
your life. This morning, as we conclude, my prayer is that through the 
life and ministry of Jesus, we would have a model of how to respond to 
people when they do something that fails us. In order to understand 
how Jesus responds, we are going to need to remind ourselves what is 
going on at the end of the book of John.  
 
Vs. 1–3 ! Jesus has endured the death of the worst of criminals. He 
was laid in a tomb as every other dead man at the time. But the grave 
did not hold Him. He rose again. The power of the resurrection is what 
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gives us hope today. After the resurrection, we know that Jesus meets 
with the disciples on two different occasions. We know from our study 
of Thomas a few weeks ago, that one time was with him gone and one 
time with him present. And then we know from the end of the gospel of 
Matthew that Jesus tells the disciples to go to Galilee and wait for Him 
at the location of their home base of operation during His ministry. 
 
And so now they have gone to Galilee. We are told seven of the 
disciples are there, including Peter and John. As they are waiting for 
Jesus to meet them there, Peter decides to go fishing. The rest agree. 
Fishing on the Sea of Galilee (John calls it here, the Sea of Tiberias . . . 
same place) was something that many of these guys knew. It was their 
livelihood before Jesus called them to follow Him. Because of this, 
some people see this as Peter abandoning the calling Jesus placed upon 
him to be an Apostle in order to go back to his previous life. That’s 
silly. That’s not what Peter is doing. He is simply doing something he 
knows how to do. Fishing. Unfortunately, it was not a good night of 
fishing. We are told that they spent the entire night fishing and they 
caught nothing at all. That’s every fisherman’s nightmare and what 
makes guys like me not ever want to fish! 
 
Vs. 4–6 ! It is early in the morning and Jesus shows up on the shore. 
The disciples did not yet know it was Him, even though they are only 
about 100 yards off the shore still trying to catch something. I hope you 
can picture the scenario as Jesus asks them if they have caught any fish. 
Why the question? After all, Jesus knows the answer to this question. I 
believe He asks the question because He wants them to acknowledge 
their lack of success in order to make a point to them. They have a 
need. They can’t do it alone.  
 
Their acknowledgment of not catching any fish is followed up by Jesus 
with a command. He tells them to cast the net on the right side of the 
boat. Why the right side? Well, obviously, Jesus was a republican. Just 
kidding. I suppose Jesus knew where the fish were or He caused them 
to gather there. Either way, Jesus tells them to do something in order to 
show them the blessings that come from obedience to His commands. 
And so they do it and find that great blessing. In fact, we are told there 
were so many fish that they were not able to haul in their nets. It made 
such an impact on John that he remembers how many fish they caught. 
In vs. 11, he says there were 153 fish. After a night of no fish, that’s a 
good haul in a few minutes.  
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We can’t help but to think that this would have made the guys take a 
second look at the guy standing on the shore giving them instructions. 
After all, this same situation happened to these guys before. It 
happened when Jesus called them to follow Him full-time. Please note 
the similarities . . . 
 
" Luke 5:1–11 [open & read] 
 
Fishing for fish is great, but Jesus has something greater for these men, 
especially Peter. It was the lesson Jesus gave Peter at the very 
beginning in his initial call to ministry, and it is the lesson Jesus gives 
Him again now. This story is not about Jesus allowing them to catch 
their limit of fish. It’s about Jesus reaffirming to them their calling to 
be fishers of men. And even in this amazing miracle, Peter doesn’t 
quite get it. He needs some help. 
 
Vs. 7–14 ! It is the Apostle John who recognizes this guy as Jesus. I 
can picture John turning to Peter, saying, “Peter, it has to be the Lord. 
Don’t you remember when He did this to us before? Only He could do 
this!” The light bulb then goes off in Peter’s head. And he springs into 
action. John is the first to recognize Jesus; Peter is the first to act 
towards Jesus. And isn’t this what we know about these guys from the 
other gospel accounts. Peter is impulsive; John is reflective. Peter is 
action oriented; John is a cautious lover. Peter is fiery and impulsive in 
his nature; John has a gentle loving spirit. And both are important to the 
Lord. And both are used in amazing ways by the Lord. That’s so 
encouraging to me personally, to see that God uses different types of 
personalities in people. 
 
Peter’s reaction is to jump into the sea. He doesn’t want to wait for how 
long it is going to take to bring in the 153 fish and get them into the 
boat and then make it back to the shore (even though they are only 
about 100 yards off of the shore). He is impulsive because he wants to 
be with Jesus. 
 
When everyone gets to the shore, they realize that Jesus has breakfast 
all ready for them. Even at this time, Jesus is concerned about their 
basic provisions. This sets the stage for the public restoration of Peter 
by the Lord Jesus. But before we get there, let’s remind ourselves of 
what Peter did to the Lord. How did Peter fail? Why does he need to be 
restored by the Lord? 
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Several weeks before this, before the death and resurrection of Jesus, 
there is an interaction between Jesus and the disciples in the upper 
room. It is recorded in John 13, and Jesus is telling the disciples again 
about what is going to happen to Him. In this conversation, we get a 
window into the strong personality of Peter. Listen to what he says to 
Jesus about his commitment. 
 
" John 13:36–38 ! “Simon Peter said to him, ‘Lord, where are you 

going?’ Jesus answered him, ‘Where I am going you cannot follow 
me now, but you will follow afterward.’ Peter said to him, ‘Lord, 
why can I not follow you now? I will lay down my life for you.’ 
Jesus answered, ‘Will you lay down your life for me? Truly, truly, I 
say to you, the rooster will not crow till you have denied me three 
times.” 

 
No doubt this would have been a shock to Peter. Before morning, you 
will deny Jesus. Obviously, he did not quite get it. Later that night, 
after the upper room dinner and conversation, they head out to the 
garden to pray. On the way, Jesus once again has a conversation to the 
disciples about what is going to happen that night. And for a second 
time, Peter responds by putting his commitment to Jesus as greater than 
the rest of the disciples. Listen to this boldness.  
 
" Mark 14:26–31 ! “And when they had sung a hymn, they went out 

to the Mount of Olives. And Jesus said to them, ‘You will all fall 
away, for it is written, ‘I will strike the shepherd, and the sheep will 
be scattered.’ But after I am raised up, I will go before you to 
Galilee.’ Peter said to him, ‘Even though they all fall away, I will 
not.’ And Jesus said to him, ‘Truly I tell you, this very night, before 
the rooster crows twice, you will deny me three times.’ But he said 
emphatically, ‘If I must die with you, I will not deny you.’ And they 
all said the same.” 

 
And so you see what is going on. He is making a promise to Jesus to 
never leave or forsake Him. “Jesus, even if all the rest run away from 
You, I will never . . . even if I have to die for You.” Now fast forward a 
couple hours, to the arrest of Jesus. He has been captured and is now 
under trial. Peter is following Jesus, but from a distance. He has already 
begun to distance himself from Jesus when the unthinkable, for Peter at 
least, happens . . . 
 
" Luke 22:54–62 ! “Then they seized him and led him away, 

bringing him into the high priest’s house, and Peter was following 
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at a distance. 55 And when they had kindled a fire in the middle of 
the courtyard and sat down together, Peter sat down among them. 
56 Then a servant girl, seeing him as he sat in the light and looking 
closely at him, said, “This man also was with him.” 57 But he 
denied it, saying, “Woman, I do not know him.” 58 And a little later 
someone else saw him and said, “You also are one of them.” But 
Peter said, “Man, I am not.” 59 And after an interval of about an 
hour still another insisted, saying, “Certainly this man also was 
with him, for he too is a Galilean.” 60 But Peter said, “Man, I do 
not know what you are talking about.” And immediately, while he 
was still speaking, the rooster crowed. 61 And the Lord turned and 
looked at Peter. And Peter remembered the saying of the Lord, how 
he had said to him, “Before the rooster crows today, you will deny 
me three times.” 62 And he went out and wept bitterly.” 

 
I have no idea how much that look by Jesus must have pierced Peter’s 
soul. His denial of Jesus had to have left an indelible mark upon Peter’s 
heart. It must have crushed him. He must have wondered what Jesus 
thought of him. After all, he said over and over again that he would 
never fail Jesus. And they ended up being all lies. He did fail Jesus. He 
did what he promised not to ever do. Can we just stop there for a 
minute and acknowledge that we are all Peter, at least to some level? 
Haven’t we all been there? After all, how many of us have ever told the 
Lord that we would never do that sin again only to do it again a few 
days (or hours) later. We have walked Peter’s shoes time and time 
again. And certainly the thought has crossed our minds, “What does 
Jesus think of me now? How can He ever accept me anymore?” And 
certainly at this point, it is so helpful to know that our acceptance 
before God is not based on our faithfulness, but on His. Amen?  
 
That’s the gospel, which we will get to more in a minute. Even when 
we are unfaithful, He remains faithful! We get that now this side of the 
cross. But Peter didn’t really understand that at this time in his life. He 
has failed His Lord and He doesn’t know how Jesus is going to treat 
Him. “Will He be mad at me? Will He hold it over my head? Is He 
going to bring it up again and again? Am I no longer useful to Him?” 
We have all felt this, haven’t we? We have felt the pressure of whether 
or not our spouse will still accept us. We have wondered whether our 
friend will still be our friend. We have wondered if our relationship is 
over because of some stupid thing we did to them.  
 
Or we can flip it around. There are not many ways in which we are like 
Jesus, but this is one. We have lived our lives being on His side of the 
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equation of failure. People fail us all the time. We have been the spouse 
who was failed. We have been the coworker taken advantage of. We 
have been the friend offended. We have been hurt in numerous ways 
and there are probably others thinking if that relationship is over 
because of what they did to you. And so how will you respond? How 
does Jesus respond?   
 
Vs. 15–17 ! The first thing I would note is that Jesus Initiates 
Conversation. The One who is offended moves towards the one who 
did the offending. This is important, so please note that Jesus does not 
run to the other disciples and say, “Guys, can you believe that Peter did 
this? I mean, I know you all ran away from Me, but He went so far as 
to deny that He even knew Me? That’s bad.” Jesus does not sit around 
and speculate what Peter could have meant by the denials. After the 
resurrection, He takes special note to spend some time with Peter. He 
wants to engage Him personally. He wants Peter to know that 
everything is going to be okay. 
 
We are told that after breakfast, Jesus talks directly to Peter, well, to 
Simon. He uses His former name to bring him back to his original call 
into ministry. He asks Simon about his love for Him. Three times, 
Jesus asks Peter if he loves Him. Three questions of his love that 
corresponds to the three denials of Peter. Three times, Jesus gives Peter 
an opportunity to express His love for Jesus. He doesn’t ask questions 
about Peter’s response; He just gives him the opportunity to respond.  
 
This is a very important lesson for all of us to learn. When someone 
offends you or hurts you, one of the greatest ways you can love them 
through their failure is to go to them personally. Pursue them. Don’t go 
to others. Go to them. Initiate conversation with them. Give them an 
opportunity to respond. 
 
This leads to another thing I would like to make note of, and that is that 
Jesus Extends Forgiveness. This is reading a bit between the lines here, 
but we never see Jesus bringing up the past of what Peter did to Him? 
No. Absolutely not. Jesus pursues Peter because He has a heart that is 
seeking restoration, not condemnation. He wants Peter to know that 
everything is going to be okay. He wants to remind Him about His 
calling into ministry.  
 
Jesus never brings up the past. He doesn’t camp on what Peter did to 
Him. When Jesus asks Peter about His love, He doesn’t say something 
like, “Well, Peter, you say you love Me, but if you loved Me, why did 
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you deny Me?” He doesn’t say that. I might say that. You might say 
that. But Jesus doesn’t. He moves on from the failure rather quickly 
because He wants Peter to feel His forgiveness for what he did to Him.  
 
Many people make a lot about the language used here by Jesus and 
Peter. If you don’t know, let me take you behind the scenes into the 
world of the Greek Language, which this was originally written in by 
John. The Greeks were very specific. We say things like “I love you.” 
But they had different words for “love” depending upon the type of 
love we have for the person. I have had the opportunity to tell many of 
you that “I love you” in the past week as we have had many 
opportunities to talk about our lives together. But when I say “I love 
you”, I mean something different than what I mean when I tell 
Monique “I love you.” And that’s okay. I hope you understand that. 
 
In this conversation between Jesus and Peter, it goes something like 
this. Jesus asks, “Peter, do you Agape me?” Agape love is the deepest 
form of love. It is a self-sacrificial love. It is the giving of all that you 
are for them. Fully in, no matter the circumstances. And Peter’s 
response is “Lord, Yes, I Phileo You.” Phileo love is a friendship love. 
You have heard of the city of Philadelphia, the city of “brotherly love.” 
Jesus asks Peter if he loves Him self-sacrificially with everything he 
has and Peter responds, with a yes, Lord, I love you like a brother. This 
happens again the same way in the second question by Jesus. But then 
the third time, it appears as if Jesus comes down to the level of Peter 
and says, “Do you phileo me?” To which Peter responds, “Yes, of 
course, I Phileo you.”  
 
Many people make a big deal of the wording here. They think Peter is 
scared to say that he agape loves Jesus, after all, he just denied Him 
three times. That’s not much sacrifice. And so they believe Jesus comes 
down to Peter’s level in a response of love. That’s possible. But I’m not 
sure I want to make an entire message out of the change of language 
here. I say that primarily because in the gospel of John, the words 
agape and phileo are used interchangeably several times.  
 
Five times in the gospel of John, we are told of “The disciple whom 
Jesus loved.” We know that it is a reference to the Apostle John. But 
what’s interesting is that four times, the word for love is agape and one 
time it is phileo. In addition, we are told in John 3:35, that the Father 
loves (agape) the Son. But then we are told in John 5:20 that the Father 
loves (phileo) the Son. Another example is when we are told that Jesus 
loved (agape) Lazarus (John 11:5), but that He also loved (phileo) him 
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(11:36). Again, the terms are used interchangeably. Why the 
difference? Maybe because to some degree, these words have not quite 
been established as significantly different at this time in history as we 
know it today. 
 
I’m not sure the change of words was meant to mean a lot about their 
conversation, but the basics of their conversation are important to us. 
Maybe it’s appropriate to pause for a minute and simply ask the 
question: “Do I Love Jesus?” How would you answer the questions 
posed to Peter if they were posed to you? What would you say? Could 
you answer that you have love for Jesus? 
 
“Do we love Christ? That is the great questions. Without this there is 
no vitality about our Christianity. We are no better than painted wax 
figures, lifeless stuffed beasts in a museum, sounding brass and tinkling 
cymbals. There is no life where there is no love.”1 
 
How do we know if we love Jesus? Several things, but let me first say 
that we can only answer this question if we understand how sinful we 
are and how much He has loved us. We love because He first loved us. 
Remembering how much we have been forgiven is the path towards 
loving Jesus. When we are forgiven much, we love much.  
 
“The more we realize that Christ has suffered for us, and paid our debt 
to God, and that we are washed and justified through his blood, the 
more we shall love him for having loved us, and given himself for us.”2 
 
He forgives much. Jesus is quick to move on. And in so doing, it shows 
us one last thing to note about the restoration of Peter. Jesus 
Encourages Usefulness. Peter wants to know whether he is still useful 
to the Lord and Jesus makes him aware of it right away. Feed my 
Lambs. Tend my Sheep. Feed my Sheep. Jesus is saying to Peter, “I 
have a big work for you to do, go do it.”  
 
In fact, I believe this is the entire point of the restoration. It is the point 
of the miracle of the fish, to remind Peter of his original call into 
ministry. It was the point of Jesus calling him Simon at the beginning 
of the interaction, to remind him about his original call into ministry. 
The questions of love are meant to guide Peter’s thinking that love for 
Jesus is required to be used by Him. And when you love Jesus, you will 
be used by Him. The entire point of this restoration is to let Peter know 
                                                
1 Ryle, J. C., 322. 
2 Ryle, J. C., 323. 
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that Jesus wants to use him. The failure has not ended the ultimate plan 
of usefulness for the Lord. And I think we can all Amen that one. When 
we fail, the Lord still wants to and does use us. We are not done.  
 
Let me end with this. What would it look like to have an after dinner 
conversation with someone who has failed you where they are not on 
the defense; they are not on the hot seat; they are not forced to be 
defensive; they are relaxed, loved, encouraged, edified, and felt like 
they are useful? What would that look like in your life? Maybe that is a 
good conversation to have this afternoon with those that you love.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


