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CORNERSTONE BIBLE CHURCH 
February 27, 2011 

 
RETRO, 03 

Looking Back At MINISTRY  
So We Can Look Forward To SERVING 

Colossians 1:28–29  
 
Introduction: Assistant Manager @ The Auburn Inn 
• When I was in college, I was an assistant manager at a hotel. Yep, I did it 

all. I started out being the maintenance guy, but then moved up and was 
trained in everything. I could run the front desk; I could do the laundry; I 
even knew the protocol to clean rooms. One of my favorite parts of the 
job was training new employees. 

• One thing that we would train all of the employees in is that they needed 
to own the hotel. Not that they actually were part owners, but that they 
should act like they owned it. We wanted them to have a vested interest in 
the hotel. We would ask them to have this attitude: “If I don’t pick up that 
trash, who will? If I am not friendly to that guest, who will? If I do not 
clean that sink, who will?” Get the point? We tried to convince them that 
this was THEIR hotel. 

 
Now, this is attitude of ownership is what the church desperately needs as 
well. This is what ministry should be for any church. In my experience 
though, I have regrettably seen a different sort of attitude when it comes to the 
church. It is what I call The Country Club Complex! Maybe you have heard 
of this as well. 
 
Maybe you know people or maybe this is you, but let me see if I can describe 
this to you . . . it goes something like this: what’s in it for me? We pay our 
dues (in the form of an offering) and then we hire professionals (we call them 
pastors), sit back, and expect to be entertained or at least taken care of. And if 
that doesn’t happen, we will take our dues to the Country Club down the 
street. 
 
I apologize if that sounds harsh, but maybe you have heard it as well. But 
here’s the deal: ministry in the Scriptures was never designed to be like that. 
In fact, it was never designed to be something that was in the hands of the 
professionals. It is to be in the hands of the people. The idea that the pastor is 
the one who does ministry and the people come to enjoy the ministry is not 
what we find in the Bible. The biblical idea is that the people of the church are 
the ones who do the work the ministry of the church! 
 
 Ephesians 4:11–12  “11 And He gave some as apostles, and some as 

prophets, and some as evangelists, and some as pastors and teachers, 12 
for the equipping of the saints for the work of service, to the building up 
of the body of Christ;” 
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The church leaders are the ones that are to help equip the people to do the 
ministry. That means that what happens at CBC should be more about you 
than it is about me. Look, I understand it has been two years since you have 
had someone in my role. One of the things that I have told the elders & now 
I’m telling you is that since I am here does not mean your job is done. In my 
view, as I said last week, this is a partnership and we are just starting it all 
over again.   
 
You will hear me say this a lot while I minister here: This is Your Ministry! If 
you don’t do it, who will? If you don’t teach the kids, who will? If you don’t 
help the women’s ministry, who will? If you don’t welcome that visitor, who 
will? If you don’t pick up the chairs, who will? If you don’t make that phone 
call, who will? Get the point? 
 
Look, trust me when I say this, but in no way am I going to try to guilt you 
into ministry this morning. Many of you have worked really hard over the 
years. What I do hope to do this morning is to give you a vision that a 
ministry where people come together and take care of each other and serve 
each other is not something that is old and out of date. It is something that 
should be in style today! 
 
I want to continue this short series and this morning I want to talk about the 
concept of ministry as Paul described his ministry philosophy. And in so 
doing, what I hope we realize is how precious and joyful it is to be involved in 
ministry and serving one another for the name of Jesus and the Church He is 
building. 
 
 Colossians 1:28–29 [open & read] 
 
6 KEYS TO SERVING IN MINISTRY! 
 
1. KEEP JESUS CENTRAL! 
 
We proclaim Him—Who is the Him? It is Jesus from vs. 27, who is in them, 
the hope of glory. What better message could we give than that message of 
Jesus Christ? Can you think of one? 
 
The most important and only staple for any ministry has to be the message of 
JESUS! He must be at the center of all that we do as a church. Please don’t 
forget that Christianity is not some sort of thing that we do, but that it is a 
relationship with a person, Jesus.  
 
Illustration: Obsessive Compulsive (OCD) 
• Toilet paper comes over the top 
• Closet doors being closed 
• Clean desk before I study 
• Chicago Cubs baseball 
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• Organizing my books 
 
There are many things I obsess about. But I hope that compared to all my 
idiosyncrasies, I am most OCD about Jesus. You will find out over time that I 
am going to talk about Jesus a lot in my preaching. But what else is there to 
talk about than the One who made me, sacrificed for me, died for me, and 
intercedes for me. Why should Jesus be kept at the center of all ministry? 
 
 Colossians 1:13–20 [read] 
 
Jesus is our God. He is our Savior. He is our Creator. And He deserves to 
have first place in all things—specifically in the church and in our ministries. 
 
 Philippians 2:9–10  “9 For this reason also, God highly exalted Him, 

and bestowed on Him the name which is above every name, 10 so that at 
the name of Jesus EVERY KNEE WILL BOW, of those who are in heaven 
and on earth and under the earth,” 

 
What does this mean for CBC? It means that we need to talk about Jesus more 
than we talk about any other person. If our desire in this ministry is to change 
or shake up a community or city, then we will talk about Jesus (and the 
exclusivity of Jesus) more than we talk about sports, politics, taxes, the 
weather, school, food—more than anything! 
 
If we gather and have good events, good food, good coffee, good music and 
other things that often happen at church—and the message of Jesus is not at 
the center of it all, we are nothing more than a social club. We are not a 
church; we are not a ministry; we are a country club.  
 
What happens when we keep Jesus as the central figure of our church? It 
means that it becomes less and less about us. CBC is not about you. It’s not 
about any elder, and certainly not about me. It’s about Jesus Christ, the Jesus 
of the Bible. This means as we have talked about the past couple weeks, we 
will preach the Bible because in the Bible we see Jesus. 
 
He is our message that we proclaim. He is the message that we live for. He is 
the message that our ministry will be built upon! We need Him more and 
ourselves less and less. If we want to serve others and not buy into the country 
club complex, we first and foremost need Jesus at the Center of everything! 
 
2. USE APPROPRIATE METHODS! 

 
When Paul says we need to preach Jesus, what he does not mean is that 
ministry is only what I am doing up here (and what we talked about last 
week). He does not mean that if you do not preach from a pulpit, you are not 
involved in real ministry. Let’s do some work and define some terms.  
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Proclaim—This is a technical term used only in Acts and in some letters of 
Paul which became a term for missionary preaching, becoming closely linked 
with the gospel. So in the context, it is this message of Christ, His death and 
resurrection, as well as the forgiveness of sins that became the significant 
elements in the message that Paul was proclaiming to the people. 
 
Paul’s understanding of how that works is best described in the following two 
terms that Paul uses . . . 
 
Admonish—This is describing how a person proclaims. But specifically, to 
admonish means “to give encouraging counsel in view of sin and coming 
punishment.” It is the setting the mind of someone in proper order, correcting 
him or setting him right. It has to do with what you do to a person who is 
walking down a wrong path (mentally or physically) and you try and steer 
them back to the right path because you see what they do not see—the coming 
danger. 
 
Illustration: why do you tell your kids to not play in the street 
• Could it be because you know and can see things that you know they 

cannot see? We warn them because we know things they don’t know. We 
warn them because we can see things they cannot see. 

 
And in ministry, when we are proclaiming the name of Jesus to other people, 
we are warning them of things we can see that they can’t see. Namely, we 
help them see their sin. We help each other out to see the basics of the 
Christian faith that they do not know or understand. 
 
And of course, none of us want to be in a place that continuously points out 
other people’s failures. I hope we never become a dripping faucet in pointing 
out other’s sins. I hope we model the heart of Paul when he admonished or 
pointed out the sins in other people . . . 
 
 Acts 20:31  “31 "Therefore be on the alert, remembering that night and 

day for a period of three years I did not cease to admonish each one with 
tears.” 

 
Admonishing someone with the truth of Jesus is not something that just 
happens randomly. It does not mean that you have to cry over someone if you 
are going to confront them with Jesus. But what Paul is trying to get to is that 
when he was admonishing any person, he was so deeply concerned and 
moved for them that he was in tears over the path that they were going down. 
There is a relationship and concern that should take place. 
 
Christian, we are all called to admonish others. We are told in Colossians 
3:16, that as the word of Christ is dwelling in us, we should be “admonishing 
one another.” As the word of Christ is dwelling within us, we will be able to 
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see the person who is going the wrong way and we can help them steer 
towards the right direction.  
 
Teaching—This is imparting truth. We talked about this last week, all 
Christians are called to preach or teach. Everyone teaches something by what 
comes out of their mouth or by the life they live. The question is not whether 
you are a teacher; the question is what are you teaching?  
 
I am sure there are some of you who do not want to teach or do not think that 
you know enough in order to teach—but always remember that there is 
somebody that knows less about Jesus and the gospel than you do. Find them 
and teach them. 
 
Notice lastly how we are to teach: “With all Wisdom”. This refers to practical 
discernment. It is the ability to take the biblical principles and apply them to 
life. Here’s my take on that: if our message is Jesus, if we are proclaiming 
Jesus, if we are admonishing people who are going away from Jesus to get 
back to him, and if we are teaching Jesus, the wisdom thing will take care if 
itself. Because as we grow more and more in love with Jesus ourselves, we 
will know more and more how to approach different people in their situations. 
Our life should be like the Psalmist: 
 
 Psalm 119:12–13  “12 Blessed are You, O LORD; Teach me Your 

statutes. 13 With my lips I have told of All the ordinances of Your mouth.” 
 
The learner becomes the teacher. Every church I have ever been in needs 
more teachers in formal ways. I am sure there are needs in many areas. Yet, 
you know what we need more than anything? It is for people to take what they 
have learned about Jesus and meet with those that don’t and tell them.   
 
Think: If I don’t teach that person about Jesus, who will? You can serve 
others by opening your mouth and talking about Jesus. And as you do, 
hopefully the ministry becomes not about how you are served, but how Jesus 
is communicated.  
 
Be strategic in your teaching. For some it will mean developing the gifts of 
standing up here and preaching. For some of you, it will mean developing 
relationships with those who are walking down the wrong path and gently try 
to bring them back. For some, it will mean being a small group leader. For 
most, it will be simply that the message of Jesus is always on your tongue. 
You will talk about that which you love. Find your niche, but teach someone 
the glorious message of Jesus Christ! 
 
3. ENGAGE ALL PEOPLE! 
 
I hope that you noticed a phrase that is repeated over and over. It is the phrase 
Every Man and it is repeated 3x for emphasis. If we want to have a ministry 
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that isn’t about us, but about Jesus, then we have to understand that the gospel 
and the implications of the gospel are for all people.  
 
One thing that is true and we already know this personally—we are all 
tempted to keep our ministry to a certain group of people. We like our group! 
I understand there may be people you just don’t click with. I understand there 
may be some people that are hard to get along with—it’s like hugging a thorn 
bush. But the point that Paul is trying to make here in this verse is that there 
are to be no one excluded from our ministry! One person has said: 
 
“There is no part of Christian teaching that is to be reserved for the spiritual 
elite. All the truth of God is for all the people of God.” 
 
The language Paul uses is very specific. What we have here when Paul writes 
every man is that each person individually was the object of his care and 
concern. And the same should be true for us. Our goal in ministry is that not 
one person would be mistreated or left out of our ministry based upon what 
they look like, who they are, what clothes they wear . . . none of those things 
matter. 
 
We never discriminate people based on whether they are male or female; the 
color of their skin; how old or young they may be; what occupation they may 
have; nothing should make us minister to someone over another person. 
 
Let’s get practical, shall we? How many people have you greeted this 
morning? How many people have you greeted that you do not know? Who 
have you talked to this morning that has not been part of your normal 
“Sunday group of people?” You know, the people you normally sit by. If you 
are older, did you greet the younger people? If you are younger, have you 
sought out the older? Guess what? You didn’t pay for that seat. It is okay 
when someone sits in your seat.  
 
Look, you might be thinking—well, why don’t people come and welcome 
me? Could I gently direct you that might be the heart attitude of the country 
club member and not the Christian? 
 
I pray this morning if you are visiting with us, that you are welcomed with the 
love of Jesus. We want to be kind and friendly. I hope and pray that when 
people come and visit CBC, they walk away saying, “not sure about that 
preacher, but the people are sure nice. I have never experienced true kindness 
like that in any church I have ever visited.” 
 
We cannot say we are involved in ministry if we segregate or isolate people. 
 
4. DEVELOP BIBLICAL GOALS! 
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“We proclaim Him, admonishing every man and teaching every man with all 
wisdom so that.” Those little words are meant to show purpose or a goal of 
something. We talk about Jesus, we use a variety of methods to communicate 
His name, we do not discriminate (meaning we present Jesus to all people) . . . 
and we do this for a purpose: that every person we minister to, that every 
person that we serve would become complete in Christ. 
 
Telios / Complete = It carries the idea of perfect or whole. This word carries 
with it the idea of being that person who completely obeys God’s ways and 
walks with Him in all things. And this is what the pastor of the church of 
Colossae was praying for his people:  
 
 Colossians 4:12  “12 Epaphras, who is one of your number, a 

bondslave of Jesus Christ, sends you his greetings, always laboring 
earnestly for you in his prayers, that you may stand perfect and fully 
assured in all the will of God.” 

 
Did you know that the goal of the Christian life is perfection? Some people 
get scared off when I say that—oh, you’re just being legalistic. God forgives 
me and I can live anyway that I want to live. That may be true, He is gracious 
and forgiving, but the goal of your life is that you would stand perfect, that 
you would be complete.  
 
Think about it in these terms: why did Jesus reconcile us? Why did Jesus 
come to this earth, live a perfect life, die a horrible death, and rise again on 
that 3rd day? Why? Back in Colossians 1:22 were are told that He reconciled 
us in order to present us before Him holy and blameless and beyond 
reproach.  
 
Here is the point and then we will bring it back around for you: “God’s work 
of reconciliation in Christ and Paul’s active ministry have the same end in 
view, namely, the perfection of each man in Christ on the final day.”1 
 
What does that mean? God’s goal in saving you was so that when He returns 
or when you die and stand before Him in judgment—you are holy and 
blameless and perfect in His sight. Paul’s ministry goal was that as he 
proclaimed the message of Jesus by admonishing and teaching all people, the 
outcome would be spiritual maturity.  
 
What is the goal for eternity becomes the goal for today! God’s goal in 
salvation was that we would be different. Why would our goal as Christians 
today on this earth be any different? It sure is a long process—Every day we 
are faced with having to say no to the things of the world and yes to the things 
of Jesus. 
 

                                                
1 O’Brien, Peter T. Colossians, Philemon. (Waco, TX: Word, 1982), 89. 
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And yes it is a process. I say that the goal is perfection, but guess what? You 
will never get there this side of eternity. But what I hope in ministry as we 
minister Jesus to each other is that a year from now, your not the same. 
 
Illustration: Measuring the kid’s growth—door in the basement 
 
I hope each year we are with each other we continue to help each other grow 
more and more mature. I hope we look back and we are not the same as we 
were last year. It is a process that the Lord Jesus has issued for us today. 
Listen, this is your ministry. Are you going to grow in your salvation and help 
others grow in their salvation? Are you going to seek to help others become 
complete in Christ?   
 
5. WORK REALLY HARD! 
 
“For this purpose also I labor”—for what purpose? For you Bible students 
out there, what does “this” modify? For what is Paul laboring? Is he laboring 
for the proclamation of Jesus? Or is it that he is laboring for the purpose of 
seeing people come to be complete in Christ?   
 
I think he is talking about the second—that he labors to see others become 
complete in Jesus Christ. It was not just the fact that he wanted to see people 
become converted. No, that was just the beginning. He wanted to see them 
grow in their Christian lives with the goal being on that final day when Christ 
came back or when they died that the end or goal would be achieved.   
 
Labor (kopos) = is a word that is used in secular Greek of “a beating or 
weariness or exertion.” This became known as the proper word and most 
specific word used for physical tiredness induced by work, exertion, or heat.  
It denotes severe labor. So, you might come home from work and say, I’m 
kopos! I’m labored! 
 
Do you ever remember a time that you were completely and utterly exhausted 
by work? For me, it was the summer after I graduated college, I went and 
worked for a construction company—framing houses. When I got home that 
first night, I went straight to bed. Maybe you have stories of work or maybe 
some stories of sports, (running a marathon) that completely wore you out. 
Maybe there has been some emotional time or physical illness that made you 
to the point of exhaustion.  
 
But what about ministry? What about working like the Apostle Paul? What 
did he go through? The Apostle Paul in 2 Corinthians 11 talks about the 
dangers and hardships he faced in ministry—he was beaten, whipped, 
imprisoned, stoned, shipwrecked, dangers in every city and wilderness he 
traveled. And this is how he finishes telling about His hardships . . . 
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 2 Corinthians 11:27–28  “27 I have been in labor (kopos) and hardship, 
through many sleepless nights, in hunger and thirst, often without food, in 
cold and exposure. 28 Apart from such external things, there is the daily 
pressure on me of concern for all the churches.” 

 
Here is ministry for us, ready? You kill yourself trying to help others walk 
closer with Jesus and they turn on you. They make fun of you. They 
disappoint you. Maybe if you’re lucky you will be beaten for your ministry. 
You might be in danger. You have people that are close to you just utterly 
destroy you. Then you spend all of your time and labor and people do not 
come through on their word or promises to you. Maybe you kill yourself and 
then you never see any fruit for your ministry. Maybe after all your labor you 
are like Paul . . . 
 
 Galatians 4:11  “11 I fear for you, that perhaps I have labored (kopos) 

over you in vain. 
 
And you should do this to the point that all of your energy is going towards 
this goal of seeing other people becoming complete in Christ and they never 
will this side of eternity. Sound like fun? Christian—this is your calling. This 
is not the calling of the spiritual elite, but of all Christians. This is our calling 
as a church. 
 
What would be written about your ministry? Think about that. What is going 
to be written about how you labored or served in ministry for Jesus & people?   
 
 Romans 16:6  “6 Greet Mary, who has worked (verb form of kopos) 

hard for you.” 
 
 2 Timothy 4:10  “10 for Demas, having loved this present world, has 

deserted me and gone to Thessalonica” 
 
What is going to characterize us in our Christian ministry? Can you work 
hard? Look, ministry is not easy. It means that you get up early in the 
morning. It means that you stay up late for people when they have problems. 
It means you get up early on Sundays. It means you go to bed early on 
Saturdays.  It means you sacrifice some of your hobbies. It means you give 
your money away to those in need instead of buying that new gadget that is 
going to rust or be stolen. It means you give and give and give. 
 
I will never forget someone asking me this question and now I ask you: When 
was the last time you laid your head on your pillow at night exhausted, simply 
because of ministry? If we want to serve others and not get caught up in some 
sort of country club, then we must work really hard! 
 
6. ALWAYS TRUST GOD! 
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 “striving according to His power, which mightily works within me.” Paul is 
so balanced. He is saying, “While I work my tail off for the purpose of seeing 
people striving for that perfection that will only come when they die, while I 
am spending all my energies to make this ministry happen for Jesus’ name, I 
am glad to acknowledge that the strength for such labor only comes from 
above. 
 
I think we can summarize it like this. If someone were to ask the question, 
“Where do we see God powerfully at work?” The answer we see in vs. 29 is 
“Where we see Paul laboring intensely.” As Paul strives and labors, God does 
the work mightily in him. We work hard, but God does the work! That is why 
Paul can make statement like this that is so often over quoted and misquoted 
out of context: 
 
 Philippians 4:13  “13 I can do all things through Him who strengthens 

me.” 
 
This is not a prayer before that big test. This is not something that you state 
before you go to that job interview. This is not something that the pro athlete 
should say before they go to run that 100 meters dash trying to set the world 
record. This is a statement concerning the power that Paul knew God would 
enable him to have amidst all the trials and hardships of doing ministry! 
 
I always like to say it like this: If it goes good, it is because of God. If it goes 
bad, it is because of me. You ready to go in ministry for one another? You 
ready to give it your all? Who is going to own this church? Who is going to 
work tirelessly for the kingdom of God, preaching Jesus without stereotype so 
that others will grow to maturity?  
 
Keep Jesus Central; Use Appropriate Methods; Engage All People; Develop 
Biblical Goals; Work Really Hard; Always Trust God! 
 
Conclusion: Are you a player, referee? 
• I love sports! Usually it doesn’t matter what the sport is, I love attending 

and watching and playing. 
• If we were going to say that the ministry of CBC was like a sport—where 

do you see yourself? Are you a player, a referee, or in the stands? 
• Player—engaged, active in the ministry. You have sensed some 

ownership. You care about what happens and want to work with the other 
team members for the glory of Jesus. You are integral to the ministry. 

• Referee—Are you running around blowing your whistle at people as they 
do stuff wrong? You’re not really part of the game, but you think your 
calling is to point out the wrong in other people. 

• Fan—you really have nothing to do. You cheer and you boo. Guess what, 
in church ministry, there is no such thing as the 6th man! It might be time 
for some of you to get out of the stands and start playing. Ready? All for 
the glory of Jesus! 


